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Environmental, Social and Governance 
Detailed Disclosures Appendix

This Environmental, Social and Governance (ESG) Detailed Disclosures 
Appendix provides additional information on how we manage important 
ESG topics including climate, environment, team, health and safety, 
communities and governance. 

This document should be read in conjunction with our 2021 Corporate 
Responsibility Report, which provides an overview of our approach, 
progress and performance on our ESG focus areas. Other elements of 
our ESG reporting include: 

• Performance Data Table (Excel)

• Reporting Framework Indices

•  ESG Policies: Health, Safety and Environmental Policy, Code of 
Business Conduct and Ethics, Discrimination and Harassment Policies 
and Equal Employment Opportunity Policy

• U.K. Modern Slavery Act Statement

• Corporate Responsibility website

https://cheniere.s3.amazonaws.com/media/2021-Corporate-Responsibility-Report-Final.pdf
https://cheniere.s3.amazonaws.com/media/2021-Corporate-Responsibility-Report-Final.pdf
https://www.cheniere.com/our-responsibility/performance-data-table
https://cheniere.s3.amazonaws.com/media/2021-Indices-Final.pdf
https://www.cheniere.com/pdf/Health-Safety-and-Environmental-Policy.pdf
https://secure.ethicspoint.com/domain/media/en/gui/55487/code.pdf
https://secure.ethicspoint.com/domain/media/en/gui/55487/code.pdf
https://www.cheniere.com/pdf/US-Discrimination-and-Harassment-Policy.pdf
https://www.cheniere.com/pdf/Equal-Employment-Opportunity-Policy.pdf
https://cheniere.s3.amazonaws.com/media/2021-UK-Modern-Slavery-Act-Statement.pdf
https://www.cheniere.com/our-responsibility
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1 This column refers to potential mitigation opportunities that could be employed. Cheniere has not undertaken these activities nor is it committed to doing so. 
2  The TCFD defines “acute risks” as physical risks emanating from climate change that are event-driven (e.g., increased severity of extreme weather events like cyclones, 

droughts, fires, etc.). 
3  The TCFD defines “chronic risks” as physical risks emanating from climate change that are driven by longer-term shifts in precipitation and temperature and increased 

variability in weather patterns (e.g., sea level rise). 

  CLIMATE

As recommended by the Task Force on Climate-related Financial Disclosures 
(TCFD), the following tables outline potential climate-related risks and 
opportunities, and mitigation opportunities that are relevant for our business. 
The mitigation measures identified are potential measures that may be relevant 
to addressing the corresponding risks. This list is not meant to be exhaustive 
nor to commit Cheniere to incorporate these measures as part of its enterprise 
risk assessment (ERA) process.

For additional detail on our climate strategy, governance, risk management, 
and metrics and targets see the Climate section of the 2021 Corporate 
Responsibility Report (p. 8–16) and the TCFD Index. 

POTENTIAL CLIMATE-RELATED PHYSICAL RISKS AND FINANCIAL IMPACTS

Category Potential climate-related risks Potential financial impacts Potential mitigation opportunities1

Acute risks2 Increased frequency and severity 
of severe weather events 
(e.g., hurricanes, storm surge, 
temperature volatility) 

Interruption of operations; 
damage to assets; delays in the 
completion of construction 
projects; increased insurance 
premiums

Business continuity and emergency response 
planning; physical risk assessment and 
modeling; property damage and business 
interruption insurance 

Chronic risks3 Rising sea levels; rising average 
temperatures 

Damage to coastal assets; 
increased insurance premiums; 
increased resiliency costs

Infrastructure hardening beyond existing 
stringent design and construction 
considerations; solutions to strengthen 
coastal resilience

POTENTIAL CLIMATE-RELATED TRANSITION RISKS AND FINANCIAL IMPACTS

Category Potential climate-related risks Potential financial impacts Potential mitigation opportunities

Policy and  
legal risks

More stringent state and federal 
reporting obligations and 
regulatory approval processes

Higher compliance costs and 
difficulty obtaining and 
maintaining permits from 
regulatory agencies

Research and development (R&D) on 
greenhouse gas (GHG) emissions including 
methane; transparent, peer-reviewed GHG 
quantification, monitoring, reporting and 
verification (QMRV) tools; engagement with 
domestic and international policymakers, 
regulators and industry organizations to 
advocate for uniform science-based policies 
for all market participants; monitoring of 
regulatory developments domestically and 
internationally; reducing operational  
footprint by improving efficiency and CO2 
management solutions

Carbon policies, including 
methane regulations or standards 
in the United States and 
destination markets

Increased domestic natural gas 
prices; higher cost to supply 
gas to liquefied natural gas 
(LNG) terminals

Increased cost of exporting 
or limits to LNG exports to 
destination markets

https://www.fsb-tcfd.org/publications/implementing-tcfd-recommendations/
https://www.fsb-tcfd.org/publications/implementing-tcfd-recommendations/
https://cheniere.s3.amazonaws.com/media/2021-Corporate-Responsibility-Report-Final.pdf
https://cheniere.s3.amazonaws.com/media/2021-Corporate-Responsibility-Report-Final.pdf
https://cheniere.s3.amazonaws.com/media/2021-Indices-Final.pdf
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  CLIMATE

Category Potential climate-related risks Potential financial impacts Potential mitigation opportunities

Policy and  
legal risks 
(continued)

New and existing subsidies for 
competing energy sources

Reduced demand for LNG due 
to policy changes

Research and development (R&D) on GHG 
emissions including methane; transparent, 
peer-reviewed GHG quantification, 
monitoring, reporting and verification 
(QMRV) tools; engagement with domestic 
and international policymakers, regulators 
and industry organizations to advocate 
for uniform science-based policies for all 
market participants; monitoring of 
regulatory developments domestically and 
internationally; reducing operational 
footprint by improving efficiency and CO2 
management solutions

Policies restricting or banning 
hydraulic fracturing

Restricted domestic gas supply 
and increased costs; reduced 
competitiveness of LNG in global 
markets

Technology 
risks

Technological advancements and 
increased integration of 
renewable energy sources

Reduced demand for LNG Innovation of product offerings with green 
credentials; diversification of services

Market  
risks

Changing customer and financial 
market sentiment

Reduced demand for LNG due to 
changing customer preferences

Innovation of product offerings with green 
credentials; capital discipline; monitoring and 
transparency of life cycle product footprint; 
additional measures to avoid, reduce, 
remove and offset emissions

Uncertainty in market signals Shifts in energy prices due to 
disruptions or impacts of climate 
change on supply and demand

Use of long-term contracts; flexible 
LNG marketing and trading (e.g., delivered 
at terminal cargoes)

Increased cost of raw materials Increased natural gas prices; 
increased production costs

Financial and capital allocation planning; 
identifying and expanding gas supply

Introduction of low-cost, less 
carbon intensive supply from 
new regions

Reduced demand for LNG Monitoring of major shifts in natural gas and 
LNG markets, including supply-demand mix, 
political and economic indicators, climate 
research, carbon policies; disciplined 
approach to capital deployment; commercial 
innovation, emphasis on value differentiators 
— including reputation, reliability and 
increased transparency — and standardization 
of life cycle emissions; improvement of GHG 
footprint to differentiate Cheniere among 
global suppliers

Reputational 
risks

Stigmatization of sector Additional financing challenges 
for new projects

Stakeholder engagement; industry 
collaboration and partnerships; transparent 
disclosure and reporting; improving 
carbon footprint across LNG value chain; 
operational carbon emission reduction 
through efficiency, capture and offsets

Negative stakeholder feedback; 
poor operations by certain 
actors within the natural gas 
supply chain

Failure to hold social license to 
operate; increased communications 
costs; challenges attracting and 
retaining talent; increased cost of 
capital; reduced revenue



Cheniere  2021 Detailed Disclosures Appendix 5

  CLIMATE

POTENTIAL CLIMATE-RELATED TRANSITION OPPORTUNITIES AND FINANCIAL IMPACTS

Category Potential climate-related opportunities Potential financial impacts

Technology 
and 
production 
efficiency

Improvements in LNG facility design, energy and 
production efficiency

Reduced operating costs and increased production efficiency 
resulting in increased revenue; return on investment for 
efficiency or low-emission technology

Upstream technology improvements; improvements in 
efficiency for newbuild LNG vessels 

Increased competitiveness due to lower life cycle emissions 
footprint of LNG 

Emissions 
tracking and 
mitigation

 

Investment in research and development related to 
emissions characterization and management across the 
natural gas value chain

Innovative approach to retain cost competitiveness and 
development of innovative commercial products and solutions; 
better management of future operating costs; responsiveness 
to customer preferences and requirements. 

Investments in carbon capture, utilization and storage 
(CCUS); use of government incentives for carbon 
mitigation

Reduced exposure to carbon policies and regulations 

Assessment of supply chain life cycle emissions; 
investment in digitization, quantification, monitoring, 
verification and reporting; engagement with partners 
across the LNG value chain on emissions management

Increased customer demand due to the ability of less carbon-
intensive LNG to meet customers’ climate goals; increased 
competitiveness due to enhanced transparency on the 
emissions profile of Cheniere LNG; reputational benefits; 
increased access to capital

Products  
and services

Development of innovative products with green 
credentials

Increased resilience of LNG due to availability of low-emission 
or carbon-neutral products

Diversification of products and services including 
LNG bunkering services for the marine fuel market 

Increased revenue

Government 
policies and 
consumer 
sentiment

Shifts in consumer preferences leading to greater 
demand for natural gas relative to other fossil fuels

Increased revenue due to increased global demand for less 
carbon-intensive energy sources

Access to new markets as a result of government 
climate policies

Increased revenue due to access to new and emerging markets

Strategic 
planning

Integration of climate into core business strategy and 
long-term planning

Increased access to capital due to stronger stakeholder 
relationships; improved competitive positioning; reduced 
exposure to carbon policies and regulations; increased 
revenue and demand 

Increased stakeholder engagement and disclosure Reputational benefits; reduced cost of capital

Access to innovative financial products (e.g., transition 
bonds, sustainability-linked loans)

Reduced cost of capital; reputational benefits
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 ENVIRONMENT

The following disclosures provide additional detail on how we manage 
environmental issues including our policy, board and executive oversight, our 
environmental management system, and management of biodiversity, air 
quality and effluents. See the Environment section of our 2021 Corporate 
Responsibility Report (p. 17–19) for more detail on our approach to these issues 
and progress in 2021.

Topic Direct response

Environmental policy,  
board and executive  
oversight of environmental 
issues, and environmental 
management system

Environmental policy

Our corporate Health, Safety and Environmental Policy codifies our commitment to operating in an 
environmentally responsible manner. This includes the proactive identification and management of 
environmental risks and opportunities across the life cycle of our operations, as well as appropriate 
engagement with internal and external stakeholders on environmental issues. The policy covers our own 
operations as well as expectations for our suppliers and contractors, and sets forth our approach to due 
diligence for mergers and acquisitions. Our executive vice president and chief legal officer is accountable 
for internal compliance with this policy.

Board oversight and executive management 

Our environmental management system (EMS) described below, lays out our executive leadership team’s 
accountability for and leadership over environmental issues. Our board of directors reviews these issues 
regularly and receives updates on a selection of environmental performance metrics quarterly.

To maximize the rigor of our management approach, we have implemented a cross-functional and 
collaborative executive management team for environmental risk and performance oversight. The vice 
president of health, safety and environmental (HSE) manages HSE compliance and risk across the business. 
The vice president of environmental and regulatory projects is responsible for assuring our environmental 
performance and for the execution of our business strategy in a way that is consistent with our Health, 
Safety and Environmental Policy, as well as our vision and core values. Our executive vice president and 
chief legal officer oversees HSE management, biodiversity and land impacts, air quality, effluents and waste. 

Environmental management system

Our EMS, which is aligned with the ISO 14001 environmental management system standard, supports the 
implementation of our Health, Safety and Environmental Policy. The EMS outlines roles, responsibilities 
and accountability for environmental management; corporate- and site-level standards for managing 
environmental issues; our procedures for regular environmental risk and aspects assessments; processes 
for developing corrective actions to stimulate continuous improvement; and our internal training and 
communication requirements. We undertake regular internal and external audits to monitor our compliance 
with relevant internal and external environmental standards, procedures, permits and regulations. We 
determine audit frequency using a risk-based approach and have undertaken audits of compliance with 
elements of our environmental management system annually for the past three years.

Our EMS applies to contractors, contingent and temporary workers, consultants working on our sites, as 
well as our own employees. We also require suppliers to undergo a prequalification process that establishes 
our expectations for compliance with applicable labor, health, safety and environmental laws and standards, 
including human rights-related standards.

Looking forward, we will continue to enhance implementation of our EMS through the development of 
expanded key performance indicators and goals. We have also transitioned our EMS into the Cheniere 
Integrated Management System, an enterprise-wide system for coordinating the development and 
implementation of management standards and procedures focused on improving consistency and 
effectiveness of our management approaches, improving accountability and fostering continuous 
improvement.

https://cheniere.s3.amazonaws.com/media/2021-Corporate-Responsibility-Report-Final.pdf
https://cheniere.s3.amazonaws.com/media/2021-Corporate-Responsibility-Report-Final.pdf
https://www.cheniere.com/pdf/Health-Safety-and-Environmental-Policy.pdf
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Biodiversity  We prioritize the avoidance of impacts and the minimization of impacts to the maximum extent practicable, 
restoration to pre-construction conditions where possible and, finally, the mitigation of unavoidable impacts. 
This approach, similar to the best-practice mitigation hierarchy, is applied across the life cycle of our 
operations, resulting in the:

•  Routing of our pipelines to minimize potential ecosystem impacts.

•  Restoring (where possible) affected habitats to pre-construction condition or better.

•  Monitoring habitat restoration in areas impacted during construction and documenting restoration efforts 
to relevant regulatory agencies.

•  Restoring affected wetlands or purchasing wetland credits to offset impacts.

•  Applying internal monitoring and response processes for migratory birds and other wildlife.

Air quality We report emissions data to applicable regulatory agencies in accordance with regulatory requirements. 
We conduct emissions testing for equipment at our LNG facilities and compressor stations for certain criteria 
air pollutants, to validate compliance with our permitted emissions limits. We perform leak-detection 
surveys and repair at our LNG terminals and compressor stations on a quarterly to annual basis. We also 
perform focused air compliance audits and other assurance projects to further monitor our performance in 
complying with relevant environmental obligations.

Effluent  
management

Our primary effluent sources include reverse osmosis reject water, sanitary waste treatment and stormwater 
runoff. We operate small water-treatment facilities for sanitary waste at both our Sabine Pass and Corpus 
Christi terminals. We are subject to stringent regulations and permits, which require us to treat and monitor 
all effluents at these permitted facilities. All our facilities have stormwater-Pollution Prevention (P2) Plans and 
National Pollutant Discharge Elimination System (NPDES) wastewater management procedures. We submit 
monthly discharge monitoring reports to our regulators and perform effluent discharge assessments, 
including after significant rain events.

 ENVIRONMENT

Topic Direct response
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 HEALTH AND SAFETY

The following disclosures provide additional detail on how we manage health 
and safety issues including board and executive oversight; audit and assurance; 
risk and hazard identification; asset integrity; marine safety; community safety; 
and emergency preparedness and response. See the Health and Safety section 
of our 2021 Corporate Responsibility Report (p. 20–22) for more detail on our 
approach to these issues and progress in 2021. 

Topic Direct response

Management of  
health and safety;  
audits and assurance

The VP of health, safety and environmental (HSE) oversees HSE compliance, as well as health and safety 
performance and strategy. The VP of HSE is supported by an executive safety committee made up of 
leaders from across the company. The committee is responsible for strategic planning, the facilitation of safe 
working practices and the promotion of our safety culture. Management reports to the board on 
HSE performance and the implementation of strategic initiatives on a quarterly basis.

Our corporate Health, Safety and Environmental Policy articulates Cheniere’s commitments, outlines our 
expectations of employees and contractors, and supports continuous improvement. In 2021, we integrated 
our existing health and safety management system into the Cheniere Integrated Management System 
(CIMS), which coordinates the management of all core business functions required to support our HSE 
performance, operational excellence and reliability. This integration will streamline work processes across 
functions, while establishing a common framework for risk and opportunity assessment, management and 
performance assurance. Our safety management systems cover our own employees and contractors who 
work on our sites. 

We use a risk-based assurance and audit process to assess our health and safety management systems, 
policy and performance and to identify opportunities to improve our processes and programs. We conduct 
ongoing assurance including site-level self-assessments, process verification and management reviews by 
site leadership teams. 

Identification of  
safety risks

Our employees and contractors may work with or alongside heavy equipment, moving parts, hazardous and 
non-hazardous materials and at heights or in confined spaces, all of which present potential safety risks. We 
plan and prepare for each of these scenarios to help ensure that tasks are performed safely and efficiently.

https://cheniere.s3.amazonaws.com/media/2021-Corporate-Responsibility-Report-Final.pdf
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Asset integrity 
management

The Cheniere Integrated Management System includes a formal asset integrity standard that defines the 
minimum requirements for our strategies and processes to achieve and ensure the integrity and reliability 
of critical assets throughout their life cycle, from design to construction, installation, operations and ongoing 
maintenance, and decommissioning. According to the standard, business units must perform integrity 
management of assets in accordance with a written asset integrity management plan, which includes: 

•  Site-specific application of required asset integrity procedures including best-in-class engineering and 
design specifications, compliance with regulatory requirements and design codes, and implementation of 
strict quality control and quality assurance processes.

•  Implementation of risk identification, avoidance and mitigation processes.

•  Integrity test inspection programs following recognized industry standards including at commissioning 
and start-up and on an ongoing basis throughout operations, following a risk-based schedule. Examples 
of testing programs include but are not limited to smart pigging, non-destructive testing (NDT) — such as 
infrared and ultrasonic testing, vibration analysis and visual inspections — of in situ piping for corrosion 
management and abnormal piping conditions, commissioning leak detection and pressure testing, Safety 
Integrity Level (SIL) loop testing, tan delta and tip-up testing of electrical equipment to monitor health 
of electrical insulation. We also undertake regular routine preventative maintenance routines (PMRs) and 
calibration tests of instrumentation.

•  Development of specific asset integrity key performance indicators (KPIs), data and reporting 
requirements. KPIs can include frequency of loss of primary containment events and upset conditions that 
could impact integrity, number of equipment repairs and deferred repairs, number of inspection events 
and average time to correct equipment deficiencies. 

•  Approved procedures for continuous improvement reviews, corrective action development and 
implementation, and root-cause analyses for near misses and actual incidents.

•  Change management processes and documentation.

•  Training and qualification requirements for relevant employees and contractors, including those engaged 
in testing, inspections and quality management reviews.

•  Decommissioning plans that comply with company standards and regulatory requirements.

Asset integrity activities are overseen by the SVP of Operations. Compliance with our asset integrity 
standard and asset integrity management plans is evaluated following the governance standard of the 
Cheniere Integrated Management System, which requires regular departmental self-assessments and 
internal, independent functional verification assessments. Additionally, we conduct internal audits based on 
assessed risk profiles and obtain periodic third-party audits for specific focus areas, such as turnaround 
maintenance audits, American Petroleum Institute (API) process safety management audits and 
tank inspections.

Marine safety We take an active role in supporting safe marine operations and engage regularly with stakeholders across 
the shipping value chain, either independently or through active participation in industry bodies such as the 
Society of International Gas Tanker and Terminal Operators and the Oil Companies International Marine 
Forum, among others. 

We host annual workshops for LNG carrier owners and operators to convey our expectations regarding 
safety, security, environmental and operational standards, and we receive feedback from participants on 
subjects such as maritime security, environmental monitoring and compliance and technological 
advancements. 

Community safety Keeping our local communities safe and informed is imperative. Each site has a method for communicating 
with community members as needed. We have a formal stakeholder feedback mechanism for each of our 
LNG facilities.

Community members and other stakeholders can communicate with us about emergencies and provide any 
other feedback through a range of channels, including email and toll-free phone numbers.

 HEALTH AND SAFETY 

Topic Direct response
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Emergency preparedness 
and response management 
framework

Cheniere’s Enterprise Crisis Management Framework seeks to maximize coordination, preparation and 
response to crisis events across the enterprise. This framework includes:

•  Asset-level incident management teams (IMTs): These site-level teams implement their respective 
emergency response and business continuity plans to resolve site-related impacts. When activated, IMTs 
provide support for local first responders, coordinate communications and actions across relevant internal 
and external stakeholders, determine potential impacts and identify communication requirements.

•  Crisis management support team (CMST): This cross-functional team, comprising select internal experts, 
provides support to IMTs through operational and strategic coordination, resource acquisition, support to 
affected employees, government liaison and internal communication management.

•  Crisis advisory team (CAT): Established in 2020, this team provides executive-level decision-making, 
policy guidance and a structure and processes for integrating executive, managerial and operational 
resources into our emergency response program. The crisis management support team (CST) and CAT 
coordinate on strategic issues and played a key role in executing our COVID-19 response in 2021.

We have incident response and business continuity plans in place — including for cybersecurity — which we 
test at least annually.

 TEAMS 

The following disclosures provide additional detail on how we manage 
human capital issues including our board and executive oversight, and 
employee benefits, engagement and training. See the Teams section of our 
2021 Corporate Responsibility Report (p. 23–27) for more detail on our 
approach to these issues and progress in 2021. 

Topic Direct response

Management of  
human capital

Our senior vice president and chief human resources officer oversees human capital management. This 
includes our approach to talent attraction and retention, rewards and remuneration, employee relations, 
employee engagement, and training and development. She briefs our board of directors on a quarterly to 
annual basis and shares updates on human capital metrics and trends — from performance on recruitment 
and retention, to employee benefits, to pipeline and succession planning. 

Our chief compliance and ethics officer oversees the diversity, equity and inclusion (DEI) program. She 
reports to the board at least quarterly on the progress of our initiatives. Our commitment to building an 
inclusive workplace — regardless of background, race, national origin, ethnicity, age, disability, beliefs, 
religion, sexual orientation, nationality or gender/gender identity — is reflected in our Code of Business 
Conduct and Ethics and Anti-Discrimination policies. Among other things, these prohibit discrimination and 
harassment, and reflect our dedication to a professional working environment that is consistent with our 
core value of respect.

Employee  
benefits

We offer a competitive compensation package — including salary, bonus and long-term incentive plans — as 
well as comprehensive benefits plans. All regular Cheniere employees are eligible to participate in our annual 
equity program, which rewards employees’ contributions to the long-term performance of the company  
and creates an opportunity for employees to own an equity stake in our business. Through our wellness 
programs, we offer health incentives to help employees maintain an active lifestyle and set personal 
wellness goals, including subsidized health club memberships.

 HEALTH AND SAFETY 

Topic Direct response

https://cheniere.s3.amazonaws.com/media/2021-Corporate-Responsibility-Report-Final.pdf
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Employee  
engagement

We conduct anonymous engagement surveys to better understand our employees’ connection with 
Cheniere and their work, and to identify opportunities for improving employee engagement and satisfaction. 
In 2021, we analyzed results from a DEI-focused employee survey, in which over 71% of our employees 
participated, as part of our DEI strategy enhancement efforts (see our 2021 Corporate Responsibility Report, 
p. 25–27). 

We host “lunch-and-learns,” town halls and other in-person or virtual engagement sessions to engage 
employees and provide a forum for transparent conversation. Cheniere’s Cultural Champions, employee-
driven action teams at our Houston, Corpus Christi and Sabine Pass locations, work to support our culture of 
inclusion, collaboration and continuous improvement. 

We promote an environment of open and honest communication. We promote an open-door culture and 
encourage employees to approach their managers at any time to discuss concerns or share ideas. 

Employee training 
and development

We apply the 70:20:10 model for overall employee development: 70% of learning through experience, 
20% through working with others and 10% through formal learning modules. We offer a variety of 
development programs, including a core training curriculum, leadership training and executive coaching, as 
well as providing funding for professional certifications and continuing education.

In 2021, we shifted many of our training programs from in-person to virtual. This included our core 
curriculum, which focuses on topics like management skills and crucial conversations for frontline employees 
and entry-level supervisors.

Cheniere employees completed over 158,900 hours of technical, employee development and compliance 
training in 2021, with an average of 94.5 hours of training per employee.4 

Performance reviews

We hold annual performance reviews to support employees in their career journey and encourage 
managers to conduct frequent informal reviews throughout the year to ensure employees are on track to 
reach their goals. Employees receive systematic performance reviews, including development of and 
assessment against specific measurable targets. We conduct regular talent reviews with managers to identify 
development needs, and implement succession and workforce plans. Health and safety performance targets 
are tied to our annual performance compensation scorecard for all employees.

Recruitment and 
talent pipeline

In 2021, we continued our summer internship program, employing 41 students, 39% of whom identify as 
female and 51% of whom identify as racially/ethnically diverse.

 TEAMS 

Topic Direct response

4  This represents the total number of training hours divided by the total number of employee-users registered to Cheniere’s internal training platform (“Cheniere LEARN”).

https://cheniere.s3.amazonaws.com/media/2021-Corporate-Responsibility-Report-Final.pdf
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 COMMUNITIES

The following disclosures provide additional detail on how we manage 
community engagement and investment issues including board and executive 
oversight; employee volunteering; community investment due diligence; 
community grievance mechanism; primary topics of community concern and 
our response; and Indigenous people and tribal engagement. See the 
Communities section of our 2021 Corporate Responsibility Report (p. 28–31) 
for more detail on our approach to these issues and progress in 2021. 

Topic Direct response

Management of  
community engagement 
and investment

Our vice president of state and local government and community affairs provides executive oversight and 
leadership on our stakeholder engagement, community investments, corporate giving and volunteer efforts. 
This team provides periodic updates to the CEO, members of senior management and the board at least 
annually. Board members receive updates on a range of community issues, including social risk assessments, 
community feedback and community investments. 

Our stakeholder engagement approach focuses on listening to and engaging with local stakeholders 
regularly from early project development through all phases of permitting, construction and operations. 
We work with numerous stakeholder groups including residents, landowners, elected officials, government 
agencies, nongovernmental organizations, civic groups, first responders, local media, Indigenous peoples 
and other community leaders. 

We also conduct social risk assessments to better understand local needs and inform our community 
investment program. In addition, we log and track community feedback to help ensure we address concerns 
in a timely and transparent manner. 

We empower our site managers to serve as the primary engagement leads in our communities. This helps 
break down the barriers of single-point communication, guiding and empowering experts and senior 
leaders within our facility to engage with their counterparts beyond our fence line.

We also continue to track and respond to indirect feedback received from social media platforms on issues 
related to traffic, air quality, flaring and local job creation.

In 2021, we continued to advance our overarching framework and goals for our community engagement 
and investment activities in order to help organize the investments currently conducted, allow for systematic 
monitoring and evaluation, and provide data-based guidance for future performance. This framework helps 
to formalize our approach to many important community engagement issues, including engagement with 
Indigenous communities. 

Employee volunteering Cheniere employees can receive full pay for up to one workday of volunteer time. In 2021, Cheniere 
employees volunteered 8,358 hours in our local communities. 

Community investment  
due diligence

Company procedures dictate requirements for charitable gifts or grants made on behalf of the company and 
its subsidiaries, including payments from the company, the Cheniere Foundation, the Employee Giving 
Fund and the Employee Matching Gifts program. The procedures provide guidance on the types of eligible 
organizations, anti-discrimination policies and requirements, to ensure that organizations are recognized 
and/or registered charities and are financially solvent.

https://cheniere.s3.amazonaws.com/media/2021-Corporate-Responsibility-Report-Final.pdf
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Community feedback, 
grievance mechanism

We have a formal stakeholder feedback mechanism for each of our LNG facilities. Community members and 
other stakeholders can provide feedback through a range of channels, including email, toll-free phone 
numbers, social media and websites. Once received, we follow a formal process to collect, record, 
investigate and respond to issues. This includes the following steps: 

•  Formally register the communication in our tracking system. 

•  Assign assessment and follow-up to relevant personnel and notify senior management immediately 
if necessary.

•  Acknowledge receipt with the stakeholder within 72 hours.

•  Conduct an investigation and, if needed, escalate the issue to senior management. The public affairs 
manager monitors progress and ensures compliance during the investigation process.

•  Communicate a proposed resolution to the stakeholder and seek feedback as needed. We incorporate 
feedback and ensure implementation of the resolution.

In 2021, we received a total of 64 queries from community members, evenly divided between inquiries, 
complaints and requests. The most common topics were requests for corporate giving or sponsorships, 
marine safety or ship traffic concerns and requests for employment. 

 Major topics of community feedback we have received, and our responses, include:

Community feedback Cheniere’s response

Increased traffic around 
our Corpus Christi and 
Sabine Pass terminals

•  Supported efforts to encourage road system improvements on local roads, 
to help alleviate increased congestion.

•  Funded two police officers to patrol high-traffic areas and reduce 
bottlenecking during daily shift changes.

•  Advocated for the Texas Department of Transportation to install temporary 
traffic lights at a congested intersection.

•  Participated in local industry and government discussions regarding road 
use, traffic and future needs planning.

Local job creation in 
Texas and Louisiana

•  Funded and coordinated mentorship, internship and apprenticeship 
programs to help local students develop relevant skills for jobs at Cheniere 
or within the broader industry.

•  Continued to hire individuals from communities near our LNG facilities: 
99.6% of our employees working at our LNG facilities are local.5

Air quality near our 
Corpus Christi facility

•  Operated an ambient air monitoring station to enhance the existing local 
air quality monitoring network.

Flaring at our 
Corpus Christi and 
Sabine Pass terminals 

•  Sent regular email notifications to hundreds of community members near 
Corpus Christi and Sabine Pass ahead of flaring activities.

•  Partnered with Nueces and San Patricio counties in Texas to enhance 
communication about flaring activity via text message alerts sent to local 
residents through a countywide system.

•  Developed an operations schedule to avoid flaring in evenings, on 
holidays and other potentially higher impact times.

Lighting impacts around 
Corpus Christi

•  Installed light shields and changed lighting placement.

 COMMUNITIES

Topic Direct response

5  Total number of site employees living in Texas or Louisiana / total number of employees at sites.
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Indigenous peoples  
and tribal engagement

Cheniere is committed to respecting the rights of Indigenous peoples and recognizing the importance of 
preserving the cultural heritage of Indigenous communities and lands of historic tribal importance in 
proximity to our operations. Our operations in Texas and Louisiana are not located on or near designated 
Native American lands, and none of our operations has caused resettlement of Indigenous peoples. 
The Midship pipeline does not cross tribal-owned lands, but is adjacent to lands of historical importance 
to Native American tribes. During the planning and construction of this pipeline, which began in 2017, we 
engaged with 18 Native American tribes and their representatives identified as having potential historic 
and/or cultural interest in portions of the pipeline route. We developed and followed a comprehensive  
plan for engaging with tribal representatives and assessing, avoiding and mitigating potential impacts in 
areas with tribal ownership or historical importance. This plan included working with third-party tribal 
engagement experts as well as direct engagement with tribal representatives. Key elements of this 
plan include:

•  Working with tribal representatives on extensive cultural and historical surveys.

•  Developing a procedure for preserving cultural artifacts in the event of an unanticipated discovery during 
construction or operations.

 GOVERNANCE

The following disclosures provide additional detail on our governance practices 
including the Cheniere Integrated Management System; board and executive 
oversight of business ethics; supplier screening; fair labor; sustainability 
governance; identification of key ESG issues; and stakeholder engagement. 
See the Governance section of our 2021 Corporate Responsibility Report 
(p. 32–36) for more detail on our approach to these issues and progress in 2021. 

Topic Direct response

Cheniere Integrated 
Management System 
(CIMS)

CIMS sets a common foundation of standards, procedures and guidelines across functional areas to help us 
achieve world-class performance in line with our vision to provide clean, secure and affordable energy to the 
world. CIMS is designed to streamline the way we work, provide consistency in executing our strategy, and 
establish ownership and accountability by integrating expectations and management systems across our 
Operations, Health, Safety and Environmental, Corporate Environmental, and Engineering and Construction 
organizations across key elements that underpin our business. Specifically, CIMS provides expectations for 
the following 12 elements: 

• Leadership

• Risk

• Facility design and construction

• Information management

• Safety and compliance

• Facility operations and integrity

• Quality

• Stakeholders

• Environment and sustainability

• Critical events

• Governance

 COMMUNITIES

Topic Direct response

https://cheniere.s3.amazonaws.com/media/2021-Corporate-Responsibility-Report-Final.pdf
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Board and executive 
oversight of business ethics

Responsible business practices represent a key priority for our board of directors, particularly with respect to 
regulatory compliance and the alignment of our business with long-term stakeholder interests. Our 
management team reports regularly to the board on financial, ESG and other business matters.

Our Code of Business Conduct and Ethics (Code of Conduct) sets out the ethical standards for our 
company. Our chief compliance and ethics officer manages and implements our ethics policies, including 
the Code of Conduct, and provides quarterly updates to the CEO and to the board audit committee.

Ultimately, we hold each of our employees responsible for their actions and support them in making 
decisions that uphold our values, including through annual training on our Code of Conduct.

Supplier prescreening, due 
diligence and monitoring

We use quality assurance procedures to assess, monitor and enforce stringent compliance standards, which 
are expressly required in our contracts with commercial counterparts to do business with us.

We undertake a comprehensive pre-hire screening process for contractors and monitor their financial, safety 
and on-the-job performance on an ongoing basis. Further, we undertake comprehensive due diligence on 
an ongoing basis to identify any segments of our supply chain at potential risk of unethical activities. 

In addition, we have implemented a stringent marine assurance program, which is aligned with and exceeds 
industry-specific best practice. This helps us monitor, assess and capture whether our shipping counterparts 
are continuing to operate in accordance with recognized environmental, safety and operational standards 
and best practices. This includes comprehensive due diligence processes and procedures to assess our 
shipping counterparties, including extensive reviews of background information on their past and current 
ethics and compliance practices. 

These due diligence efforts are an integral part of our efforts to help ensure that we work with suppliers who 
respect human rights principles and align with our broader values.

Should incumbent suppliers or contractors fail to meet our requirements, we work with them to regain the 
levels of compliance required to maintain their business with Cheniere.

Fair labor practices Unless otherwise established by contract or required by applicable law, our employees are employed on an 
at-will basis and have the right to terminate employment at any time, for any reason or no reason at all. In 
circumstances where employment arises via contract, we engage in efforts to ensure that such employment 
contracts comply with laws and fair labor standards applicable to the area of employment.

Prohibition of child labor In addition to our own ban on child labor, Cheniere strives not to purchase products or components thereof 
manufactured by persons younger than 15 years of age, or younger than the age of completing compulsory 
education in the country of manufacture where such age is higher than 15. We also seek to work with our 
suppliers who promote universal human rights standards in accordance with applicable laws.

 GOVERNANCE 

Topic Direct response

https://secure.ethicspoint.com/domain/media/en/gui/55487/code.pdf
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SUSTAINABILITY GOVERNANCE

Topic Direct response

Board oversight of 
ESG topics

In 2021, our board received updates from Cheniere management on climate and sustainability efforts 
including associated risks and opportunities at least quarterly including: climate strategy; QMRV; CE Tags; 
shipping efficiency; CR performance; regulatory updates; and emerging ESG trends.

These updates enhance board-level insight into company-specific climate-related risks and opportunities 
and build deeper awareness of their strategic implications for the business. Our recently added board 
members, Patricia K. Collawn and Lorraine Mitchelmore, bring demonstrated expertise in driving 
improvement in environmental and sustainability performance. These are key assets that will further 
enhance our ESG programs and integration of our climate strategies, and strengthen our competitive 
advantages as we continue to position Cheniere as a reliable, growing liquefaction operator that is taking 
a leadership position in the global transition to cleaner energy. The governance and nominating committee 
has primary responsibility for overseeing ESG topics, including related risks and opportunities. However,  
the full board also receives updates on and is engaged in ESG oversight. The board also approves the 
content of our CR report. 

Focusing on ESG topics 
across our organization

To help embed a culture of sustainability throughout our organization, we have a cross-functional CR program 
comprising leaders and subject matter experts covering a range of business units, to help integrate our 
approach across the company. This program is managed by our executive-level CR steering committee and 
management-level CR working group, which are collectively responsible for the development of our annual 
CR report. In 2021, key workstreams for this committee included advancing our climate integration strategy, 
developing a corporate responsibility policy and enhancing ESG-related assurance training. 

ESG-linked incentive 
compensation

In addition to strong leadership commitment from the top, we are focused on integrating a culture of 
sustainability throughout our organization — a key element of achieving our sustainability goals. We link 
compensation for all employees to ESG performance, further underscoring our commitment and 
accountability in sustainability. Specifically, approximately 17% of employees’ annual performance 
compensation scorecard in 2021 was contingent on implementation of cargo carbon emission tags and 
emissions quantification, measurement, reporting and verification (QMRV) initiatives; progress on DEI 
initiatives; meeting internal safety performance targets; and regulatory compliance.

 GOVERNANCE 
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We undertake a structured assessment process to identify and prioritize 
the ESG topics that are most relevant6 to our business and to our 
stakeholders. This helps inform both our CR reporting and our broader 
sustainability approach. In 2021, we conducted an in-depth ESG-focused 
external stakeholder feedback exercise to inform our understanding of 
priority ESG risks and opportunities, including interviews and surveys. Based 
on this engagement, we have confirmed our key ESG issues. This builds our 
initial assessment of relevant ESG topics to inform our inaugural CR report, 
conducted in 2019.

Identification of 
important  
ESG risks and 
opportunities

Our overall process for identifying relevant ESG topics includes:

STEP 1
Map disclosures and  
identify ESG topics

• Map disclosures from ESG ratings and reporting frameworks.

• Benchmark against select peer companies.

• Identify relevant ESG topics.

STEP 2
Engage internal and  
external stakeholders

•  Engage internal stakeholders to assess the prioritization of ESG topics and relevance 
of potential disclosures.

•  Interview external stakeholders and survey select individuals to gather quantitative 
feedback on priority ESG topics and disclosures.

STEP 3
Prioritize ESG topics  
and select disclosures

•  Conduct desk-based research, with the support of third-party specialists, to understand 
shifts in ESG trends and external stakeholders’ priorities.

•  Integrate research and interview feedback into a structured scoring and prioritization 
framework to develop a matrix and select ESG disclosures for the 2021 Corporate 
Responsibility Report.

STEP 4
Monitor and revise

•  Continue to review relevant ESG topics, through ongoing engagement with internal 
and external stakeholders.

• Revise disclosures and reporting focus areas as relevant.

6  We use the term “relevant,” instead of the commonly employed term “material” used by the Global Reporting Initiative (GRI) Standards and others, to avoid confusion 
with the term “material” as used to assess disclosures governed by U.S. securities laws more generally.
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We use the results of these engagements and analysis to inform our 
CR strategy and disclosures. Our CEO and executive leadership team review 
the results of the analysis, including updates to our strategy and disclosures. 
Updates to this analysis and results are also shared with our board of directors. 
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Cheniere Relevant ESG Issues 2021
Average rankings (5 is highest)
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development and retention

Corporate 
governance

Air 
quality

Business ethics 
and compliance

Diversity, equity 
and inclusionCommunity engagement

Political engagement

Community development
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7
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  Governance  Community  Climate and Environment   Health and Safety   Team

7  This “Relevant Issues” matrix was created based on the results of internal and external surveys completed in 2020, and updated with additional external surveys in 2021.
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Stakeholders Engagement approaches Frequency Read more 

Academia, scientific 
community, NGOs 
and think tanks

• Scientific project design and collaboration

• Technology evaluation

• Field studies and modeling

• Peer-reviewed papers

• Conference engagements

Weekly 2021 Corporate Responsibility Report, 
p. 11–14

Communities •  Two-way engagement throughout the project life cycle 

• Community advisory panels 

• Grievance/feedback mechanism

• Social investment

At least  
weekly

2021 Corporate Responsibility Report, 
p. 28–31

Contractors • Prescreening and onboarding process

• Regular safety meetings and job assessments

• Regular performance assessments

Daily 2021 Corporate Responsibility Report, 
p. 21, 35–36

Detailed Disclosures Appendix, p. 15

Customers • Direct engagement

•  Engagement on GHG emissions via CE Tags initiative 
Ongoing 2021 Corporate Responsibility Report, 

p. 11

Employees • Local talent pipeline development programs

• Training and development

• Performance reviews

• Two-way engagement communications

• Employee resource groups

• Town halls

• Employee safety committees

Daily 2021 Corporate Responsibility Report, 
p. 21, 23–27

Detailed Disclosures Appendix, 
p. 10–11

Investors • Annual shareholder meeting 

• Quarterly earnings meetings

•  Individual investor discussions, including a focus 
on ESG issues

• Annual ESG priority assessment

At least  
monthly

Detailed Disclosures Appendix, p. 18

Regulators and 
policy makers

•  Proactive engagement to support effective regulations 
and policies that make our industry safer and cleaner

Ongoing 2021 Corporate Responsibility Report, 
p. 35

Suppliers •  Direct engagement on safety, GHG emissions,  
QMRV and other key performance topics

•  Engagement via the Collaboratory to Advance  
Methane Science (CAMS)

Daily 2021 Corporate Responsibility Report, 
p. 11–14

We proactively engage with our stakeholders to build constructive 
relationships focused on mutually beneficial outcomes. Stakeholder 
feedback helps shape our approach to sustainability and informs our 
ongoing efforts to responsibly manage our impacts and to maximize 
value for all our stakeholders.

Stakeholder 
engagement
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